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Preface

In a time where technology is a part of everything we do, leadership has
taken on a whole new meaning. For any progressive organisation, the nexus
between computer science and management is not just necessary, but also
essential. The urgent necessity to connect these two vital fields gave rise to
this book, 'Digital Leadership: Navigating the Intersection of
Management and Computer Science." To lead their teams to success in
the ongoing digital transformation of firms, executives need to have a special

combination of technical expertise and managerial know-how.

Our quest to write this book has been driven by in-depth study, practical
experience, and the increasing need for leaders who can effectively blend
technology and strategic management. Our goal is to provide aspiring and
established leaders with the skills and information needed to succeed in this
fast-paced setting. For anyone looking to comprehend and capitalise on the

potential of digital leadership, this book serves as more than just a reference.

We have made an effort to make difficult ideas understandable so that
readers with a variety of backgrounds can learn the fundamentals of digital
leadership. Whether you're a seasoned professional, an aspiring business
owner, or a motivated learner, this book provides insightful analysis and

useful guidance to help you navigate the changing digital landscape.
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ABOUT THE BOOK

To succeed in the fast-paced digital environment of today, leaders require a broader set of abilities beyond traditional
management. They also need to comprehend the capabilities and power of technology. Your ultimate resource for
understanding both management and computer science is ''Digital Leadership: Navigating the Intersection of
Management and Computer Science'. This book breaks down complicated technological ideas and demonstrates
how to apply them to boost company performance. This book offers useful insights and tactics for anyone trying to
advance their tech knowledge, be they a manager seeking to become more tech-savvy or a tech expert hoping to
become more skilled at leading. Discover how to effectively lead teams in the digital age, encourage innovation, and
utilise the newest digital tools. This book closes the knowledge gap between management and technology by
providing clear explanations and practical examples, enabling you to become a competent and self-assured digital
leader.
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