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Preface 

Human resource management (HRM) plays a crucial role in the dynamic and 

ever-evolving commercial environment of today. The goal of this book, 

"Human Resource Management: Best Practices for the Modern 

Organisation," is to give managers, HR specialists, and company 

executives a thorough manual for maximising employee potential. Our 

mission is to provide useful insights and tried-and-true tactics to improve 

organisational effectiveness by bridging the gap between theoretical ideas 

and real-world applications. 

On order to showcase best practices that are both cutting edge and firmly 

based on sound principles, we have consulted an abundance of research, case 

studies, and real-world experiences. This book will help you navigate the 

intricacies of modern HRM, whether you are dealing with talent acquisition, 

employee development, performance management, or organisational culture. 

It is our aim that these pages will provide readers with motivation and useful 

advice to help them build resilient and vibrant organisations. Effective 

HRM, in our opinion, is about enabling employees to do their best work 

rather than just controlling them; this will lead to the success and long-term 

viability of the company as a whole. 
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